
Self-Experimentation
Radical Continuous Learning



Self-Experimentation

…refers to the special case of single-subject 
research in which the experimenter conducts the 
experiment on himself or herself. Usually this means 
that a single person is the designer, operator, subject, 
analyst, and user or reporter of the experiment. 

-Wikipedia

https://en.wikipedia.org/wiki/Single-subject_research
https://en.wikipedia.org/wiki/Experiment


The Other 
Experimentation…

• Self-Experimentation is not something we do to 
other people 

• “I love it when YOU change!”





How To Create Your 
Own Self-Experiment



The Hypothesis
We Hypothesize by <implementing this change> 

We will <solve this problem> 

Which will have <these benefits> 

As measured by <this measurement> 

-Jason Little  
“Lean Change Management”



Change

• Start 

• Stop 

• Improve



Problem
• Coding 

• Pair Programming (Pairing) 

• Retrospectives 

• Testing 

• Status Reporting 

• Code Review 

• Planning



Benefits
• Reflection 

• Changing Requirements 

• Deliver Frequently 

• Continuous Delivery 

• Sustainable Pace 

• Working Together 

• Motivate Individuals 

• Simplicity 

• Self-Organization



Measure
• Dollars 

• % Success 

• Emotion 

• Duration 

• Frequency 

• Velocity



The Hypothesis
We Hypothesize by <implementing this change> 

We will <solve this problem> 

Which will have <these benefits> 

As measured by <this measurement> 

-Jason Little  
“Lean Change Management”



Problem BenefitChange Measure

Start 
Playing Music

Boring 
Retrospectives

Improved 
Reflection Frequency

I hypothesize that by playing music during 
solo retrospectives I be less bored which will 

have the benefit of me improving at self-
reflection as measured by the number of 

improvement ideas I come up with



ABABA



The Mindset

"If you feel in control, then you aren't going fast 
enough.” 

-Mario Andretti



Self-Experimenters are 
Weird

1. They have courage: they would not ask someone 
else to take a risk they were not willing to take 
themselves. 

2. They crave immediate feedback: they are 
unwilling to accept second hand experience when 
they can experience the phenomenon themselves. 

3. They are leaders: they will go where no one else 
would dream of going



More Ideas

• Quantified Self 

• LifeHacker 

• Mindhacker: 60 Tips, Tricks, and Games to Take 
Your Mind to the Next Level 

• Pragmatic Thinking and Learning


